Village of Bancroft
DDA & Planning Commission
Meeting held at Bancroft Community Hall
108 Warren Street, Bancroft, Ml 48414

Meeting Minutes - December 9, 2025
Status:
Date: December 9, 2025
Time: 7:00 pm
Location: 108 Warren St. Bancroft Ml 48414
Call to Order: 7:00 pm
Members Present: Rick, Julie, Anthony, Flora, Alex, Rachel, Brian
Absent:
Guests: Kenneth
Approval of Agenda: Motioned by Julie, Seconded by Anthony
Approval of Minutes: Motioned by Anthony, Seconded by Rachel
Approval of Treasurer’s Report: Motioned by Flora, Seconded by Rachel
Public Comments:
Planning Commission Business
New Business:
1. Master Plan Survey: Results? Next Steps? - Survey is out, Survey ends January
4th, 2026.

Old Business:

Member Comments:



DDA Business

New Business:

1.

Semi Annual Informational Meeting: Next Meetings June 9th, 2026 and
December 8th, 2026

Bank Grant Resolution: Motion made to authorize the DDA to spend money from
the TIF fund to go toward the remainder of a bid on the Bank, along with the
grant given to the village to improve the Bank for a future sale - Motioned by
Anthony, Seconded by Flora. Roll Call - Yay - Rachel, Anthony, Julie, Flora, Alex,
Brian, Rick. Nay - 0

Old Business:

1.

2.
3.
4.

Road Closure Signage: Anthony provided us a quote for road signage, Passing
to the village

Summerfest: Updated funds raised.

Sign: Tabled - Would like to work on getting pictures.

Benches: Tabled - Rachel get book from Brian to look at benches.

Public Comments:

Member Comments:

Adjournment: Adjourned at 7:35 - Anthony, Seconded by Brian

Dates to Remember:

1.
2.

January 13th, 2026 - Next DDA meeting
June 9th, 2026 - Semi Annual Informational Meeting

3. December 8th, 2026 - Semi Annual Informational Meeting



