Village of Bancroft
DDA & Planning Commission
Meeting held at Bancroft Community Hall
108 Warren Street, Bancroft, Ml 48414

Meeting Minutes - September - November 2025
Status:
Date: November 11, 2025
Time: 7:00 pm
Location: 108 Warren St. Bancroft Ml 48414
Call to Order: 7:07 pm
Members Present: Rick, Julie, Anthony, Flora, Alex, Rachel, Frank
Absent: Brian
Guests: None
Approval of Agenda: Motioned by Anthony, Seconded by Rachel

Approval of Minutes: August - Motioned by Anthony, Seconded by Alex
September Special Meeting - Motioned by Rachel, Seconded by Anthony

Approval of Last Month’s Treasurer’s Report: August -
September -

October -

Motioned by Alex, Seconded by Anthony pending Audit

New Treasurer’s Report: Role call vote to close the CHIRP Fund - yes - Rachel, Julie,
Alex, Flora, Anthony, Rick
October - Motioned by Alex, Seconded by Anthony pending Audit

Public Comments:

Planning Commission Business



New Business:
1. Master Plan Survey - Motioned to approve the survey pending the edits
discussed at the DDA meeting - Motioned by Anthony, Seconded by Alex

Old Business: 0

Member Comments: 0

DDA Business

New Business:

1. Road Closed Signs: Work on getting a proposal put together to discuss buying
road detour signs, closed signs, and other signs we may need. The DDA would
like to consider using the TIFF money to purchase the signs, and possibly
lighting for public infrastructure.

a. Motion: Information will be presented to the committee for consideration of
use of TIF money for the purpose of purchasing road signage. Motion
made by Anthony, Seconded by Alex

2. Semi-Annual Informational Meeting scheduled for December 9th, 2025

Old Business:
1. Summerfest: Car Show? Look into the time of year? Assigning Jobs?
2. Don Heckt: Tabled
3. Sign: Tabled
4. Benches: Tabled
Public Comments: Fire Department Millage help

Member Comments:

Adjournment: Motioned by Anthony, Seconded by Flora



