Village of Bancroft

120 Warren St P.O. Box 97
Bancroft, Ml 48414
Phone: 989-634-5375, Fax: 989-634-5911
Email: bancroftmichigan@gmail.com

Special Council Meeting Minutes Ynappreved Approved
Friday, November 26", 2021

Call to Order: Meeting was called to order by President Barnum at 6:41 PM, with the Pledge
of Allegiance

Council Present: T. Barnum, L. Wert-Fuller, C. Hutchins, L. Sedlock, A. Goodrich, B. Barnum
Council Absent: T. Terpening, K. Bible, R. Miller

Employees: Jim Lepage
Public Comments: None

1. DPW / Water System operator: Brian sent out a list of basic interview questions
for us to ask and score each question for each applicant on a score of 1to 5. Then
we will total the numbers for each candidate and see who has the highest score.
This will keep the interviewing process fair. We had 4 applicants, but one
cancelled therefore we have 3 applicants coming in for interviews. Roughly
between all DPW wages with help and current wages we were around $53,000
annually from all accounts. Applicant 1’s score 584 , Applicant 2’s score 423,
Applicant 3’s score 505. Discussion held on applicants’ salary requirements and
what each of them brings to the village.

Motion to negotiate with Applicant 1 (Kevin) with a starting wage of $24.00 up to
$25.000 an hour.

Motion: C. Hutchins Second: L. Wert-Fuller
Yays(RCV): T. Barnum, L. Wert-Fuller, C. Hutchins, B. Barnum
Nays: None

Motion Carried

Motion to offer other two applicants part time on call positions at $15.00 up to
$18.00 an hour negotiable.

Motion: L. Wert-Fuller Second: C. Hutchins
Yays(RCV): T. Barnum, L. Wert-Fuller, C. Hutchins, B. Barnum
Nays: None

Motion Carried



2. Christmas: Tammy would like to use up to $500.00 but the list she has for
supplies is around $300.00 for Christmas bags for the children of the Village. This
would come out of the community fund.

Motion to spend up to $500.00 for Christmas items out of the community fund.

Motion: L. Wert-Fuller Second: T. Barnum
Yays(RCV): C. Hutchins, L. Wert-Fuller, T. Barnum, B. Barnum
Nays: None

Motion Carried

Public Comments Second Session: None

Council Comments Second Session: Barnum stated that there is still a lot of work needing to
be done to the plow truck before it can be used.

Motion to adjourn meeting at 9:42 PM
Motion: T. Barnum Second: C. Hutchins
Yays: All Present Nays: None
Motion Carried

Respectfully Submitted, Ashley Goodrich
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