
Village of Bancroft Michigan
Semi Annual Informational Minutes

Bancroft Downtown Development Authority

unapproved

Date:  November 8th 2021
Location:  108 Warren St. Bancroft  Mi. 48414
Call to order:  6:03 pm
Roll Call:  Steven Fuller, Julie MacKay, Kevin Bible, Rick Wright &
Linda Wert -Fuller
Absent:  Frank Baur & Rachel Baur
Guests:  None

Steven made a motion to open the November 8th 2021 semi annual
informational meeting. Kevin 2nd.  All ayes.  MC.
Rachel Baur joined the meeting at 6:08 pm.
The DDA treasurer provided a financial report.

A motion was made by Kevin to accept The treasurer's report pending
audit.  2nd Rachel.  All ayes.  MC.





Projects Completed for 2021

A successful community yard sale and the Bancroft Summer Fest were the two
fundraising projects completed for this year.

Projects waiting for TIF funds, grants and donations:
1:     Community Hall Restoration (grants & donations)
2: Streetscape Improvements for downtown
3:     Downtown Storefront Facade Loan Pgm.
4:     Lions Park Improvements
5: Acquisition & Restoration of Bank Bldg.
6: Community Garden Improvement

All community event fundraising dollars are shown in the financial
report.
Volunteer hours:  Julie made a motion to amend the agenda to reflect
1500 volunteers for 2021, which includes time spent on both
fundraisers.   Kevin 2nd. All ayes.  MC
Gross Donations:  None outside of the fundraisers and volunteer
hours.
No In-Kind donations to report for 2021.
All previous and ongoing fund balances can be viewed in prior and
future DDA meeting minutes which are posted on the DDA website.



Objectives:  We are continuously working on fundraisers to restore the
community center and add to the DDA general fund.
Our goal is to involve the community in the revitalization of downtown
Bancroft Michigan.  We are seeking volunteers who are adept in grant
writing to further our options for finances to complete our projects.

This meeting was held on November 8th 2021 at 6:03pm.
Kevin made a motion to adjourn the meeting at 6:28pm.  Steven 2nd.
All ayes.  MC.

Chairperson:  Rick Wright
Vice Chair:  Kevin Bible
Clerk/Secretary:  Linda Wert-Fuller
Treasurer:  Julie MacKay
Frank Baur
Rachel Baur
Steven Fuller
All contact emails are on DDA website

Submitted by
Linda Wert-Fuller
PC/DDA Clerk/Secretary


